CHALLENGE BRIEF:
The Australia Olli Fleet Challenge asks ‘What would you do with a fleet of autonomous shuttles?’. We are
looking for the best use-case scenarios for Olli. Whether it be transporting university students from class
to class or providing a safe transportation service to get you from the tram to your office, we want to
provide a solution that offers the greatest impact to you! The winner of this challenge will receive a
deployment of a pod of Olli, sized to their proposed use-case and location. The winner will receive the Olli
pod for a three month deployment. We will work with all entrants on defining their contribution to any
variable costs such as, but not limited to: mapping, scoping, testing and the onboard Olli steward. Judges
will look more favorably on entries that are better prepared to market and sustain such Olli deployments
as an integral part of their mobility solution now, as well as in the future.
The Australia Olli Fleet Challenge is open to cities, developers, businesses and other public or private
organizations that want the opportunity to test a fleet of Olli for their desired use-case. Valid entries will
focus on five major areas that have been identified as requirements for a successful deployment:
● People: Who in your community will interact with Olli, as a rider or otherwise?
● Place: What roads will Olli drive on, and what does the surrounding environment look like?
● Policy: How will your deployment also discover and develop the future of mobility policy?
● Partnership: Who, and how, are you going to leverage partners to think about the future of
mobility?
● Product (Olli): How does your organization imagine Olli transforming mobility, placemaking and
culture?
Deploying Olli in Australia will require a willingness to work in partnership with local officials, businesses
and community stakeholders who will also benefit from this deployment. We are looking for entrants who
are willing and able to take on both the variable costs and technical requirements of deployment, as
outlined in the challenge terms & conditions.

CHALLENGE REQUIREMENTS:
Requirements are elements of an entry that must be included in the submission. We will work closely with
entrants to ensure they fully understand the requirements by providing one-on-one feedback and
guidance throughout the submission period, as well as periodic challenge updates to all entrants. Once
the submission period has ended, the validation period will begin. During this time, feel free to make any
final edits to your submission before the judging period begins.

